
The E & J Farms





In the Philippines, pork is one of the

basic foods which Filipinos eat. It is one of

the best sources of protein needed by the

body to be strong and healthy. That is why

a need for a farm arises.



Hog raising business has been a very

popular and dependable business in the

Philippines. In fact, Hog raising business had

dominated the swine industry as a healthy

and viable commercial sector.Even in our

traditional Filipino Festival/Occasion,

Filipinos always crave for cuisine with

“PORK”. “Di kompleto ang Okasyon kung

walang handang baboy”.



This statement had marked our traditional

way of celebrating special occasions in our

lives, and it proved our undying taste for

pork. The Philippine Department of

Agriculture’s vision is to modernized

smallholder agriculture and fisheries to a

diversified rural economy which would be

dynamic, technologically advanced and

internationally competitive.



As of July 2008, it was recoded at 35.6% of

the labor force, roughly around 12 million

people, are employed in the agriculture

industry, which includes the hunting and

forestry sectors. The situation being such,

the agriculture sector aims for security,

sustainability of the natural resource base,

social equity and global competitiveness.



The Philippines takes specific measures to

achieve these goals through the protection

and development of watersheds; proper

management of agricultural land and water

resources; establishment of biogas facilities;

providing marginalized sectors preferential

access to productive assets and providing

essential measures and support services.



 Vision

The E & J Farms envisions itself as a hog

raising farm promoting and maintaining

environmental friendly identity to its employees,

customers and to to the community. E & J Farms

also envisions itself to be a naturally independent

source of BioGas which can be used as a

substitute for LPG to be used in the farm.

The E & J Farms also envisions for the

expansion of hog operation.



 Mission

The E & J Farms will create an environmentally

friendly identity through undertaking the proper

and efficient way of waste disposals to avoid

harming and distorting others.

The E & J Farms will introduce its

environmental friendly BioGas facility through

using the hogs’ waste, by converting these waste

into useful mathaine gas.



The E & J Farms will undergo expansion

after five years through constructing

additional building and adding parent stocks

for the purpose of increasing their

productiion to supply larger amount in the

demand supply gap





Name of the Proposed Business: E & J Farms

Nature of the business: Hogs Production

Type of business organization: 

Sole Proprietorship

Location of the project: 

Kaysuyo, Alfonso, Cavite



Funding of E & J Farms’ general operation

and other financial demands will be sourced

from the savings of the proprietor. Mr. Jandel

A. Gimeno will invest P 4,600,000 in the

business.



“E & J Farms” will be the name of the

business as agreed upon by the proponents.

The proponents adopted the letters E and J

from the name of the proprietor’s parents,

Efren and Jovita Gimeno.



The project will adopt a sole
proprietorship type of business organization.
Sole proprietorship type of business
organization is one which is owned and run
by an individual and where there is no legal
distinction between the owner and the
business.



All assets of the business are owned by

the proprietor and all the debts of the

business are proprietor’s debts and he/she

must pay it from his/her personal resources

which will result to unlimited liability.



The proponents opt to form the business 

under sole proprietorship type of business 

organization as they see it fit considering the 

nature and capital requirements of the 

project. Moreover, it is subject to fewer 

regulations unlike the other type of business 

organization, the owner has full autonomy 

with regard to business decisions.



The proposed location had been chosen

by the prponents considering such factors as

the availability of resources, accesibility to

the potential customers, location cost and the

environment of the business which fall under

agro – industrial land type as being classified

by the DENR which is the only approved land

type and location for the establishment of a

Hog Farm.



According to the very nature of the

proposed project, which is in line with the

livestock type of business, a none-residential

area has been the prime consideration of the

proponents in choosing the site of the

business.

The E & J Farms will be situated at

Kaysuyo, Alfonso, Cavite.



E & J Farms will implement a democratic

style of management. This means that all

employees will have the privilege and will be

allowed to participate in the decision-making

concerning the farm. The employees as well

as the general manager will peform multi-

tasking jobs for easy flow of operation.





With regard to the business operations, the

proposed business will have a total of four (4)

persons including the General Manager,

Technical Operations Manager and two (2)

Farmhands. Each of them must have knowledge

about the production processes of hogs. They

will be trained and oriented properly and will be

given some seminars regarding hog farming.



The General Manager will be the one to plan

and will be in charge of the overall supervision of

the farm. He will be the one to screen the

applicants to be recruited and hired.

The Technical Operations Manager will

oversee the efficiency and effectiveness of the

farmhands. He will also be responsible for the

general care of the pigs, maintaining the herd

health and environment of the pigs.





In an organization, policies and principles

play an important role because these help

organization to become more efficient and

effective. These will guide the whole business

and help to achieve the company’s goals.



The proprietor will be the general

manager of the firm. His compensation will

be through withdrawals from the business.

20% of the Net income will be drawn from the

farm.



E & J Farms will announce job vacancies. The

proposed business will recruit and employ workers

on the basis of their qualifications of work. Referrals

from trusted people will also be entertained.

Qualified applicants will then pass the necessary

requirements to the management such as:

◦ Barangay, Police and NBI Clearance

◦ Copy of Birth Certificate

◦ High School/College Diploma/Form 137

◦ Medical Certificate

◦ Driver’s License



The E&J Farm will construct fence around

the farm to prevent the entrance of

unauthorized person despite the safety of the

location against possible threats.



Employees will work six (6) days a week

The compensation will be on a daily basis.

The employees are entitled to one (1) rest day

a week.



All employees are entitled to one (1) rest day.

The Farmhand 1 will take his rest day on

Saturday and the Farmhand 2 will take his rest

day on Sunday. The Technical Operations

Manager will take his rest day every Friday.



PhilHealth, PAG-IBIG, SSS and 13th month

pay will be provided for all employees.

Seminars/ Trainings

Seminars and trainings will be conducted

for the farmhands to gain additional

knowledge that will enhance their abilities

and skills to become more productive and

more efficient.





This chapter will discuss all the marketing

aspects of a Hog Farm. The discussion will

include the general market description, the

target markets, the general marketing practices,

demand, supply, the demand supply analysis,

the propose marketing program and the

marketing strategy. The data and other figures

were gathered through research using both

primary and secondary data.



 The primary data came from the results of

the conducted survey by the proponents and

the secondary data were gathered from

several government agencies and offices

such as Provincial Veterinary Office (PVO),

Department of Environment and Natural

Resources (DENR), Bureau of Agricultural

Staistics (BAS), Department Of Agriculture

(DA), and Alfonso Municipal Office.



The use of marketing strategies and

promotional activities such as word-of-

mouth advertising, referrals and transit

advertisement are highly sufficient to

increase the number of customers and to

increase the level of revenue.



Alfonso, Cavite is an upland town situated at

Southwest portion of the province. It is one of the

highly recommended place for the establishment

of Hog Farms as approved by the Provincial

Veterinary Office. According to Alfonso Zoning

Map, the said town provides preferable locations

for the possibility of opening business operations

in line with agriculture.



According to the Provincial Veterinary 

Office, there were about 20 commercial farms 

and 70 backyard farms operating in areas of 

Alfonso, Indang, Mendez,  Tagaytay, and 

Silang, Cavite as of 2009 Provincial Veterinary 

Office official count. In Alfonso, there are 

about 3 commercial farms and 20 backyard 

farms.



The proposed business will be established at

Kaysuyo, Alfonso, Cavite. The target market will

be the public markets of Alfonso, Tagaytay City,

Mendez, Indang and Silang, Cavite.

The selected five towns of Cavite has a total

of 130 meat vendors operating in their respective

public markets.



Town/City Everyday

Six times 

a week

Thrice a 

week

Twice a 

week Total

Silang 6 4 7 3 20

Tagaytay 12 3 11 19 45

Indang 5 4 7 4 20

Alfonso 5 3 11 6 25

Mendez 5 4 3 8 20

Total 33 18 39 40 130



Town/City 1-20kg 21-40kg 41-60kg 61-80kg Total

Silang 3 4 5 8 20

Tagaytay 5 10 19 11 45

Indang 4 5 9 2 20

Alfonso 6 3 5 11 25

Mendez 3 5 4 8 20

Total 21 27 42 40 130



Town/City Self-production

Backyard/Com

mercial Total

Silang 8 12 20

Tagaytay 7 38 45

Indang 3 17 20

Alfonso 6 19 25

Mendez 4 16 20

Total 28 102 130



Town/Cit

y Low-Level Mid-Level

High-

Level Total

Silang 5 6 9 20

Tagaytay 25 12 8 45

Indang 4 8 8 20

Alfonso 8 11 6 25

Mendez 2 8 10 20

Total 44 45 41 130



Town/City WDO WO WT WNOAA Total

Silang 8 9 2 1 20

Tagaytay 12 23 7 3 45

Indang 6 8 4 2 20

Alfonso 7 12 5 1 25

Mendez 7 9 3 1 20

Total 40 61 21 8 130



The E & J Farm will seek accreditation from

Cavite Livestock Poultry Farming Association

Incorporated (CALIFPAI), Department of

Environment and Natural Resources (DENR) and

Provincial Veterenary Office (PVO). The farm will

follow all the rules and regulations and will

comply with the standards set by these

organizations and agencies to ensure the

proper operations of the farm.



The farm will also get updates and reviews

and other useful information for better hog

farm operation. As to operation security, the

E & J Farms will secure its necessary

requirements such as the Certificate of Non-

Coverage (CNC)/ Environmental Compliance

Certificate, Licenses and business permits.



The farm will also actively participate on

some different livelihood programs such as Hog

Raising Seminars, Civic Welfare Programs and

other Community Development related activities

to gain market awareness. By these practices,

the farm is expecting to establish a good public

relations with different haulers and meat vendor

to whom the farm will transact with.



Year 2006 2007 2008 2009 2010

Pork 8,179,200 8,275,715 8,220,637 8,338,192 8,430,746



Year 2012 2013 2014 2015 2016

Pork 8,540,924.33 8,679,836.72 8,842,279.25 9,028,251.92 9,237,754.73



Historical Supply for Pork in Selected Five
Towns in Cavite (in kilograms)

Year 2006 2007 2008 2009 2010

Pork 7,922,304 8,015,787 7,962,439 8,076,302 8,165,949



Year 2012 2013 2014 2015 2016

Pork 8,272,667.17 8,407,217.15 8,564,558.41 8,744,690.95 8,947,614.77



2012 2013 2014 2015 2016

DEMAND 8, 540, 924.33 8, 679, 836.72 8, 824, 279.25 9, 028, 251.92 9, 237, 754.33

SUPPLY 8, 272, 667.17 8, 407, 217.15 8, 564, 558.41 8, 744, 690.95 8, 947, 614.77

GAP/DEFICI

TOTAL
268, 257.17 272, 619.57 259, 720.84 283, 560.97 290, 139.96



Projected 

Sales (in 

heads.)

2012 2013 2014 2015 2016

980 1176 1176 1176 1176



The farm will be advertised through word-
of-mouth promotion, referrals and transit
advertising. It will also join CALIFPAI (Cavite
Livestock Farming Poultry Association
Incorporated) to meet representatives of
various sectors including Department of
Agriculture.



The local government officials of Alfonso 

will also be a great help since the proposed 

business will contribute for the betterment of 

the community. E & J will also engage itself in 

organizing seminars/workshop for other hog 

raisers and for those who aspire to put up 

their own hog farms. This will also serve as a 

promotion of the farm.



Growing Period and Feed Consumption

Average Daily Gain- This Refers to the

average gain in weight of pigs in kilograms

per day. Weaners should have an ADG of at

least .350 kg. And fatteners should have an

ADG of .800-.825 kg. The higher the ADG the

better because it means faster growth of pig

and lower fattening period.



Feed Conversion Ratio- This refers to the

amount of feeds consumed by the pig per

kilogram gain in weight. The lower the FCR

the better. It means lesser feeds per gain.

Weaners should have an FCR of 1.5 and

fatteners should have an FCR of 3.0.



The E & J Farms will use tarpaulin in its

introductory stage as well as Transit

advertising, which means the use of vehicles

to carry the advertising material for the

clients to be aware of the existence of the

proposed business. Deliveries to clients will

be available everyday.



The E & J Farms will also reach out to

different charitable institutions such as

orphanage, churches and government

hospitals, charity and organizations. Help will

be extended to those chosen charity by

means of goods and financial help.



The products will undergo channels of

distribution. These will be done by the E&J

Farms through selling of hogs to slaughter

houses and haulers which will serve as the

middlemen or resellers. Next, the slaughter

houses will deliver the meats to different

public markets in selected towns and city for

retailing purposes.



These group of meat vendors wiil sell the

meats to household who are considered as

the consumers/end-users of meats for final

consumption purposes.





The proposed business E & J Farms falls

under a production type of business

providing the resellers quality pigs for their

reselling purposes, particularly those meat

vendors and even haulers in different market

in Cavite, especially in Alfonso and near-by

towns. E & J will establish 50 sow level hogs

farm, producing 100 heads of hog a month.



A variety of Landrace strains originated

from famous Danish Landrace hogs which

were developed in Denmark in 1895. The

Landrace is characterized by its long body

length, short legs, and medium to large

drooping ears. Landrace swine is meaty on

the food especially on the rail. Their hams are

plump but trim. Their sides are long and

uniform in depth.



Landrace sows are prolific and are known

to be excellent mothers and having a good

litter size. This breed’s sows have been

known for their milk producing abilities,

reaching their top milk after five weeks of

lactation which is much latter when compared

to other breeds.



Large White is a white-colored meat type

of pig with medium, erect ears, curved back

and body in dining forward. The face is

slightly dished. It is fast –growing, a good

feed converter, highly prolific and excellent

milkers with superior mothering ability. Its

carcass is also suited for bacon production. It

can adapt well in confinement but not in

rugged condition.



1. Breed the sows.

2. Farrowing

3. Weaning of piglets

4. Piglets in the Nursery

5. Transfer to fattening section

6. Hogs at market weight



1. Purchase of Piglets.

2. Disinfection and Quarantine. 

3. Transfer of Purchased piglets to the nursery                
pen.

4. Transfer to the Fattening Section. 

5. Hogs at market weight.



1. Breed the sows.

2. Farrowing.

3. Weaning of piglets.

4. Piglets in the nursery.

5. Piglets at market weight.





The first factor that must be considered is

the availability of resources or location where

the project will be situated. Other

considerations also include; the location cost

and other legal requisites and also for all of

this to be possible, a non-residencial area

must be chosen as the location of the

business for it to operate.





Building

The E&J Farms will construct three major

buildings which would be essential for the

operation of the farm, the Dry pen building,

Farrowing pen and nursery pen building and

the Fattener pen building.



1. Dry Pen Building

2. Farrowing and Nursery Pen Building

3. Fattener Pen Building

4. Holding Pen

5. Storage Room

6. Artificial Insemenation Laboratory

7. Farm House



E & J Farms has a biogas facility that treats

pig wastes and generate enough methaine

gas that is used for cooking at the farm

house. This facility has made the commercial

farm environmentally friendly as it minimizes

pig odors from farm wastes. Also, after

biogas processing of effluent wastes,

wastewater is discharged to irrigate the grass

paddocks within the farm premises.



The farm will create no waste but pieces

of plastic packaging of medicines for hogs,

that will be placed properly on a trash bin.

The pig waste will undergo the biogas facility

that treats pig waste and generate enough

methaine gas that is used for cooking at the

farm house.



This facility has made the commercial

farm environmentally friendly as it minimizes

pig odors from farm wastes. Also, after

biogas processing of effluent wastes,

wastewater is discharge to irrigate the grass

paddocks within the farm premises.



The quality of each pig will be maintained

through proper care and treatment. Control

of virus should be taken into consideration as

to avoid diseases. The farm will have a record

of every pig for monitoring and evaluation

purposes. This will be done from the dry

period to the farrowing day for the sows and

from the day 1 of the piglets to market

weight for fatteners.



There will be a technician for the sows

from the supplier of the parent stocks and a

feed technician from the supplier of the

feeds. Both of them will serve as farm

consultant on an on-call basis.





CAPITAL REQUIREMENTS

CASH P 154,178.50

PROPERTY AND EQUIPMENT

Farming Tools And Equipment 50,080.00

Delivery Equipment 270,000.00

Office Equipment 18,200.00

Furniture And Fixtures 18,720.00

INVENTORIES

Farm Supplies P2,401,136.50

Office Supplies 485.00

Land 450,000.00

Pre-Operating Expense 17,200,00

TOTAL CAPITAL REQUIMENTS P4,600,000.00



1. Selling price is computed using statistical 
parabolic projection method.

2. Sales are 100% of the yearly production.

3. Gas and oil expense, promotion and 
advertisement, repair and maintenance are 
assumed to increase by 5% annually.

4. Contingencies are 3% of net sales.

5. Drawing is 20% of net income.



6. Other benefits like seminars and trainings 
are assumed to increase by 5% annually.

7. Audit fees, permits and licenses are 
assumed to increase by 5% annually.

8. The initial capital requirement is good for 3 
months consumption.

9. Production will be maintained at 100 heads 
per month for the next 5 years. 



Pre-Operating Cash Flow

Cash Inflow
Capital Contribution P4,600,000.00

Cash Outflow
Farm Tools And Equipment                  50,080.00
Delivery Equipment 270,000.00
Office Equipment 18,200.00
Furniture And Fixtures 18,720.00
Farm Supplies 2,401,136.50
Office Supplies 485.00
Land 450,000.00
Building And Facilities                    1,222,000.00
Pre-Operating Expense 17,200.00

Net Cash Flow 154,178.50



The E&J FARMS 
Pre Operating Statement Of Financial Position

ASSETS

CURRENT ASSETS  
Cash And Cash Equivalent 154,178.50
Inventories 2,401,621.50

NON CURRENT ASSETS

PROPERTY AND EQUIPMENT 357,000.00
BUILDING AND FACILITIES 1,222,000.00
LAND 450,000.00

OTHER ASSETS
Pre Operating Expense 17,200.00

TOTAL ASSETS P4,600,00.00

LIABILITIES AND OWNER EQUITY

OWNER’S EQUITY P4,600,000.00
TOTAL LIABILITIES AND OWNER’S EQUITY P4,600,000.00



Projected Statement of Financial Performance

For years ended 2012-2016

2012 2013 2014 2015 2016

Sales 8,427,461.00 10,654,736.40 11,320,470.00 12,110,154.00 13,023,738.40 

Less: Cost of Sales 6,919,442.75 6,131,484.56 6,437,557.99 6,758,935.14 7,096,381.09 

Gross Profit 1,508,018.25 4,523,251.84 4,882,912.01 5,351,218.86 5,927,357.31 

Less: Operating Expense 840,104.41 880,839.45 920,842.19 963,751.70 1,009,650.86 

Income before tax 667,913.84 3,642,412.38 3,962,069.82 4,387,467.16 4,917,706.45 

Provision for Tax (30%) 200,374.15 1,092,723.72 1,188,620.95 1,316,240.15 1,475,311.94 

Net Income 467,539.69 2,549,688.67 2,773,448.87 3,071,227.01 3,442,394.52 



E & J FARMS

Projected Cash Flows

As of year 2012-2016

Pre-

operating 2012 2013 2014 2015 2016

Cash Inflows from Operating Activities

Net Income 467,539.69 2,549,688.67 2,773,448.87 3,071,227.01 3,442,394.52

Depreciation- Property and Equipments 44,400.00 44,400.00 44,400.00 44,400.00 44,400.00

Decrease in Pre-Operating Expenses 17,200.00

Depreciation- Other Assets- Building and 

Fences 73,000.00 73,000.00 73,000.00 73,000.00 73,000.00

Increase  in Trade and Other Payables 204,671.70 178,724.76 30,758.64 39,957.64 49,134.79

Total 806,811.39 2,845,813.43 2,921,607.52 3,228,584.65 3,608,929.31



Cash Outflows from 

Operating Activities

Increase in Office 

Supplies 485.00 - 24.25 25.46 26.74 28.07 

Increase in other assets 17,200.00 

Increase in Contingency 

Fund 252,823.83 319,642.09 339,614.10 363,304.62 390,712.15 

Increase in Inventories 2,401,136.50 775,568.25 158,835.24 166,777.00 175,115.85 183,871.64 

Total 2,418,821.50 1,028,392.08 478,501.58 506,416.56 538,447.20 574,611.87 

Net Cash Flows from Operating 

Activities 2,418,821.50 (221,580.69) 2,367,311.85 2,415,190.95 2,690,137.45 3,034,317.44 



Cash Out Flows from Investing Activities

Purchase of Property and Equipments 357,000.00 

Building and 

Facilities 1,220,000.00 

Land 450,000.00 

Total 2,027,000.00 

Cash  Inflows from 

Financing Activities

Investment 4,600,000.00 



Cash  Outflows from Financing 

Activities

Withdrawals (93,507.94) (509,937.73) (554,689.77) (614,245.40) (688,478.90)

Net Cash Flows from Financing 

Activities 4,600,000.00 (93,507.94) (509,937.73) (554,689.77) (614,245.40) (688,478.90)

Increase in Cash 154,178.50 (315,088.63) 1,857,374.12 1,860,501.18 2,075,892.04 2,345,838.54 

Add: Cash, beginning 154,178.50 (160,910.13) 1,696,463.99 3,556,965.16 5,632,857.21 

CASH, ending 154,178.50 (160,910.13) 1,696,463.99 3,556,965.16 5,632,857.21 7,978,695.75 



Projected Statement of Financial Position

E & J FARMS

Projected Statement of Financial Position

For Years ended 2012-2016

ASSETS

2012 2013 2014 2015 2016

Current Assets

Cash and Cash Equivalent -160,910.13 1,696,463.99 3,556,965.16 5,632,857.21 7,978,695.75

Inventories 3,176,704.75 3,335,539.99 3,502,316.99 3,677,432.84 3,861,304.48

Office Supplies 485.00 509.25 534.71 561.45 589.52 

Total current Assets 3,016,279.62 5,032,513.22 7,059,816.86 9,310,851.49 11,840,589.74

Non-current Assets

Property and Equipments 312,600 268,200 223,800 179,400 135,000

Contingency fund 252,823.83 572,465.92 912,080.02 1,275,384.64 1,666,096.79

Building and Facilities 1,147,000 1,074,000 1,001,000 928,000 855,000

Land 450,000.00 450,000.00 450,000.00 450,000.00 450,000.00

Total non-current Assets 2,162,423.83 2,364,665.92 2,586,880.02 2,832,784.64 3,106,096.79

TOTAL ASSETS 5,178,703.45 7,397,179.14 9,646,696.89 12,143,636.14 14,946,686.54



LIABILITIES AND OWNER'S EQUITY

2012 2013 2014 2015 2016

Current Liabilities

Trade and Other Payables 204,671.70 383,396.46 414,155.10 454,112.74 503,247.53

Total Current Liabilities 204,671.70 383,396.46 414,155.10 454,112.74 503,247.53

Owner's Equity 4,974,031.75 7,013,782.69 9,232,541.78 11,689,523.39 14,443,439.00

Total Liabilities and Owner's Equity 5,178,703.45 7,397,179.14 9,646,696.89 12,143,636.14 14,946,686.54



Financial Analysis

E & J Farms

Financial Analysis

2012 2013 2014 2015 2016

Analysis of Liquidity

Curret Assets 3,016,279.62 5,032,513.22 7,059,816.86 9,310,851.49 11,840,589.74

Current Liabilities 204,671.70 383,396.46 414,155.10 454,112.74 503,247.53

Current Ratio 14.74 13.13 17.05 20.50 23.53



Analysis of Profitability

A. Net Income 467,539.69 2,549,688.67 2,773,448.87 3,071,227.01 3,442,394.52 

Investment 4,600,000.00 4,600,000.00 4,600,000.00 4,600,000.00 4,600,000.00 

Return on Investment 10.16% 55.43% 60.29% 66.77% 74.83%

Payback Period Year

Free Cash 

Flow Investment

Payback 

Period

2012 350,139.69 1.00

2013 2,667,088.67 1.00

2014 1,582,771.64 4,600,000.00 0.54

2015 2.54 years

2016



Free Cash Flow Year Net Income Depreciation FCF

2012 467,539.69 117,400 350,139.69 

2013 2,549,688.67 117,400 2,667,088.67 

2014 2,773,448.87 117,400 2,890,848.87 

2015 3,071,227.01 117,400 3,188,627.01 

2016 3,442,394.52 117,400 3,559,794.52 



Net Present Value Year FCF PV @ 12% PV of Cash Flow

2012 350,139.69 0.893 312,674.74 

2013 2,667,088.67 0.797 2,125,669.67 

2014 2,890,848.87 0.712 2,058,284.40 

2015 3,188,627.01 0.636 2,027,966.78 

2016 3,559,794.52 0.567 2,018,403.49 

Total Present Value 8,542,999.08 

Less: Investment 4,692,000.00 

Net Present Value 3,850,999.08 



Profitability Index PV @ 12% 3,559,794.52 

Cost of Investment 4,692,000.00 0.76

Discounted Payback Period 312,674.74 1.00

2,125,669.67 1.00

2,058,284.40 1.00

195,371.19 0.10

4,692,000.00 3.10 Years





This chapter will discuss the different

sectors that would benefit from the proposed

business. The purpose of putting up a

business is not just to generate profit but to

give importance to social and economic

benefit that it can provide.



The proposed business will be located at

Kaysuyo, Alfonso, Cavite. 72% of its residents

are engaged in agriculture, taking advantage

of its good location which best suits the

proposed business. The said business will

increase rate of employment through

providing job opportunities to those people

who were unable to attain higher education.



In putting up a business, registration of

business is necessary to have permits and

license from the government office. These,

along with taxes are then paid as the

business operates. Taxes form part of the

government revenues that help to support

the needs of the public.



The proposed business will employ people

who have knowledge about agriculture

preferably those who are living within the

adjacent area of the location of the proposed

business. These employees will receive fair

compensation according to their

qualifications and performance. Salaries are

based on the minimum wage set by the

government.



Increase in population will result in

increase in demand for food, which also

means an increase in demand for pork in the

area. With the continuous operation of the

business, the employees will be helped to

uplift the standard of their living.



In order for the business to operate legally, it

must comply with the government requirements as

follows:

1. Mayor’s Permit, Business Permit, Certificate of

Non-Coverage and other Municipal Licenses.

2. Environmental Compliance Certificate

3. Registration with the SSS, Philhealth and PAG-

IBIG.

4. Registration with Bureau of Internal Revenue.



1. It will satisfy the customers’ need.

2. It will ensure the customers the of the 
Farm’s product.





After studying the different aspects in

establishing a Semi-commercial Hogs Farm,

proponets concluded that the study is

feasible and viable. The study shows the

initial investment of the proposed business

will be P4,600,000 with a minimum payback

period of 2.54 years.



The increase in the demand for pork in

Alfonso, Mendez, Indang, Silang and Tagaytay

City Cavite shows thatt there is still a need for

the proposed business. Thus, the business

is profitable.




